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The complexities of a large academic medical center
can impose multiple barriers to physicians' individual i
efforts to improve their communication and quality of Unuxpected Outcomes
patient care. In an effort to break down these barriers
and to support the individual and system-based
changes needed to increase patient safety and safety .
awareness, we created a special support program to i o Fear of
assist providers in the clinical management and ” Litigation
prevention of unanticipated outcomes. Itis at moments
of critical decision-making that we felt physicians would B
be most receptive and motivated to accept assistance | . anlan Obstacles to
and guidance. This program offers the opportunity to ; = s ; Disclosure
provide education based on behavioral science -

principles tailored to the clinical issues most relevant to
a particular patient. We use a variety of support
approaches and strategies depending upon the patient/
family and presenting condition. Each are based upon
the core principle that timely, open, honest, and
accurate communication is the most effective approach
to safe patient care. Of significance, is that these
lessons are now filtering through the system to change
the culture on communication when things go wrong.

Loss of
Professional
Reputation

“If you shut your door to all errors, truth will be shut out”

Rabindranath Tagore

Program S<.  INTEGRATION OF P
60 Referrals Snapshot o CURE SUMPOEIIS o oA o i e

Y R T eacio R
X limsted exception, our
medicltearet s emivaced e coicest
-aﬁ...p

The ktalligence. intuitior, and engathy

providers excellent
g
eapectid event oo ..-
The " ol caring” s mothing new Lo
P o
BT TN to promere bty
patient care.
n_l-_;!’)....h P ’
The current systoms approaches to quality care have not and
Cognitive ] Modeling Cor s never will replace that which is most impertant and fundamental
Disclo Pliysiclarn-Nursing 1 to risk prevention and pationt safety - the inherent trust betweon
a pationt and their healthcare providers.
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